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1. Schools to be Served by LEA

Instructions:

1} Using the list of Tier [, il and III schools provided by the IDOE (see “General Instructions for Applying for a School
Improvement Grant), complete the information below. Include alt Tier I and 11 schools listed in the “General Information™

document whether or not the LEA plans to serve them. Typing ir the school name and indicate the grade span {e.g., K-35, 6-8,

6-12, e}
2) Complete the activities and information in the Tier 1 and Tier il application or the Tie 11l application. This will lead 10 2n

appropriate determination for the best “fit” of an improvement model for each specific school.

3) For each schoo! below. place an “X" indicating the tier and the school improvement (intervention) mode! selected. (Add rows

to the table as needed to add more schools.}

Note: An LEA that has nine or more Tier | and Tier il schools may not implement the wransformation model in more than 3¢ percem
of those schools.

1. Hamunond High School 9-12 PoX X

2. George Rogers Clark Junior/Senior High | 6-12 , X : X
Scheol : : :

d T

4.

LA

School City of Hammond. Hammend High School

5]




2. Explanation if LEA is Not Applying to Serve Each Tier § School
O We will serve all of our Tier [ schools.

O We believe we do not have the capacity to serve all Tier | schools. Our explanation {or
why is provided below,

3. Consultation with Stakeholders

Instructiony:

¢ Consider the stakcholder groups that need 10 be consulted regarding the LIIA™S intent
o implement a new school improvement model,

¢ Include the stakeholders (e.g., parems, community organizations) as early on as
possible,

*  Provide the name of the school and then the stakeholder group, type of
communicadion {¢.g.. meeting, letter) and the date it occurred. ndividual names are
ot needed*).

School Name: School Number:

School City of Hammond, Hammond High School




School Name:

Hammond High School

School Numbey:

4415

Lo Meeting

Meeting

Scheol Name;

Hammond High School

o Meeting

School Number:

4415

of Communication

Meeting

Meeting

Meeting

School Name:

GHammond High School

Meeting

- School Number;

Date |

4415

1 Mude of Com munication

Meeting

'*mﬁw Vpap
/ /¢ f on I @1&1&(' G2t

ot /e;ua cba.m.«/ff

April 23, 2010

Dara

J

stakcholders above,

*IDOK nyay request that the LEA produce document:

< Lﬂlx{a A Lendiie A

Meeting

/33 <00

ation that lists the names of the




School Names: Hammond High School

School Number:

4415

B

/%Mﬂ%?ﬂ/b é)p%,xj"”éygiﬁ’ School Board Meeting

AP?}imésiwggigh

gl s aet Wheec,

School Board Meeri ng

April 15, 2010

Schoel Board Mee ting

April 15, 2010

W
l"'l dfhm oty c@ Cf} Minon CC) ener l

School Name:

Sehool Number;

 Date ‘f

*IDOLE may request that the LEA produce docume
stakeholders ahove.

ntation that lists the names of the




D. CoHaboration with Teachers’ Unions

Several of the schoot improvement models require the agreement of the teachers” unions o
ensure that all of the model’s components are fully implemented. For example, one
component of the transformation model is an alignment of teacher evaluations to student

achievement growth.

The LEA must submit a letter(s) from the teacher’s union with itg application indicating its
agreement o fully participate in all components of the school improvement model selected.

E. Assurances
i Schood City of Hammond | assures that it will
Corporation/Charter School Name

X L Use its School Improvement Grant to implement {ully and effectively an
intervention in cach Tier T and Tier [ school that the LEA commits 1o serve
consistent with the final requirements.

X2, Dstablish annual goals Tor student achievement on the State’s assessments for both

reading/langoage arts and mathematies and measure progress on the Jeading

indicators in section 11 of the final requirements in order to monitor cach Tier 1 and

Tier 11 School that it serves with schoot improvement funds.

X 30 IFicimplements a restart model inoa Fler For Tier I school, include in its contract
or agreement lerms and provisions 1o hold the charter operation, charter management
organization, or educalion management organization accountable for complying with
the final requirements.

LA 40 Reportw the SEA the school-leve! data required under section 11 of the final
requirements.

¥, Waivers

The LEA must ¢check each waiver that the LEA will implement. I the LEA does not imend
to implement the waiver with respect 10 cach applicable school, the LA must indicate for
which schools it will implement the waiver.

© 1 Extending the period of availability of school improvement funds.

Nore: Indiana has requested a waiver of the period of availability of school improvement
funds and upon receipt, that waiver antomatically applies to all LEAs in the State,

Yes “Starting over™ in the school improvement timeline for Tier [ and Tier 1T Title 1
participating schools implementing a turnaround or restart model.

[ Implementing a schoolwide program in a Tier For Tier 11 Title | participating school that
does meet the 40 percent povertly eligibility threshold.

¥ Complete Tier I and Tier IT application or Tier I applicafion if nof already done so,
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Indiana Department of Education

SUPPORTING STUDEHYT SULLESY

School Improvement Grant (1003g)

{ LEA School Application: Tier 1 and Tier Il ]

The LEA must complete this form for each Tier I or 11 school
applying for a school improvement grant.

School Corporation School City of Hammond Number 4415

School Name Hammond High School

After completing the analysis of school needs and entering into the decision-making process in
this application, reach consensus as to the school intervention (improvement) model to be used
and place a checkmark below:

x Turnaround [ Restart

] Transformation [J Closure

A. LEA Analysis of School Needs

» Instructions:

1) With an LEA improvement team that includes staff from the school, complete the two
worksheets on the following pages “Analysis of Student and School Data™ and “Self-
Assessment of High-Poverty, High-Performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts
revealed by the data.

3) Complete aroot cause analysis of the findings - the underlying reason for the finding.

4} Consider overall the meaning of the data, the findings, and the root cause analysis in
terms of student, teachers, the principal and school needs.



Worksheet #1: Analysis of Student and School Data

> Instructions:

¢ Complete the table below for each student group that did nof meet AYP for
performance in Englislvlanguage arts and/or mathematics for 2008-2009. (Do not list
those groups that did meet AYP).

e Student groups would include American Native, Asian, Black, Hispanic, White,
Free/Reduced Lunch, Limited English Proficient and Special Education.

¢ For LEA data, see the IDOE web site: hitp:/imustane doestate.in us/ Al avppress.chin

Student groups
not meeting AYP
Based on GQE
for HIIS

(list groups
below)

% of this
group not
meeting
AYP

# of students
in this group
not meeting
AY?P

How severe is this
group’s failure?
(high, medium, low)

Row unique are the
learning needs of this
group? (high, medium,
low)

En

lish/Language Arts

LEP

73%

24/31

High - have been in
U.S. 3 or more years

High - inconsistent formal
schooling; from non-Western
culture

Hispanie

52%

44/84

Medium

Medium — language/
vocabulary barriers; reading
below grade level; lack of
strategies and skills to read
&/or comprehend grade level
text

Overall

58%

119/205

Medium

Medium --- reading below
grade level; fack of strategics
and skills to read &/or
comprehend grade level text

thematics

Black

72%

77/105

High

High — math vocabulary;
lack of mathematical
knowledge of concepts and
skills to understand and
apply strategies for correct
answer and solutions.

Hispanic

68%

57/84

High

High ~ math vocabulary;
lack of mathematical
knowledge of concepts and
skills to understand and
apply strategies for correct
answer and solutions.

Free Lunch

1%

118/166

High

High ~ math vocabulary;
lack of mathematical
knowledge of concepts and
skills to understand and
apply strategies for correct
answer and solutions.

LEP

86%

4/31

High - have been in

High - inconsistent formal




U.S. 3 or more years

schooling; from non-
Western culture

QOverall

70%

62/2053

High

High - math vocabulary;
lack of mathematical
knowledge of concepts and
skills to understand and
apply strategies for correct
answer and solutions.




What are the key findings from the student
achievement data that correspond to
changes needed in curriculum, instruction,
assessment, professional development and
school leadership?

Not appropriate example: Students from Mexico
aren’t doing well in school.”

Appropriate example: *15% of our Mexican
students who have been in the U.8. for three
years or more are not passing E/LA ISTEP+.”

Appropriate example: “65% of our students with
free and reduced lunch did not pass ISTEP+ in the
/LA strand of ‘vocabulary®,”

What is af the “root” of the findings? What is
the underlying cause?

Inappropriate example: “Hispanic students watch
Spanish television shows and their parents speak
Spanish to them at home all the time so they aren’t
learning Bnglish.”

Appropriate example: "Our ELL program provides
only one-hour of support per week for students who
have been in the 11.S. for three or more years.”

73% of LEP students did not pass ISTEP+ in ELA,;
reading vocabulary and reading comprehension
were the weakest academic standards.

52% of Hispanic students did not pass ISTEP+ in
ELA; reading vocabulary was the weakness
academic standard,

Overall, 58% of the students did not pass ISTEP+
i ELA; reading comprehension was the weakest
academic standard.

86% of LEP students did not pass ISTEP+ in Math;
number sense and data analysis and probability
were the weakest academic standards,

68% of Hispanic students did not pass ISTEP+ in
Math; data analysis and probability was the
weakness academic standard.

72% of Black students did not pass ISTEP+ in
Math; data analysis and probability was the
wealmess academic standard.

71% of Free and Reduced students did not pass
ISTEP+ in Math; data analysis and probability was
the weakness academic standard.

Overall, 70% of the students did not pass ISTEP+
in Math; data analysis and probability was the
weakest standard.

LEP services are off-site. Our LEP students
receive instruction/ supplemental support services
at the Area Career Center. They leave Hammond
High School and attend LEP services in the
afternocon.

Our classroom instruction has no connection to or
across instruction, curricubum and life.

Cur overall curriculum lacks align to the standards,
instruction, assessments. Assessments do not
reflect what students must be able to know and do
on statewide assessments. Instruction is not
differentiated in the classroom (Tier I RTI) for
those students who are not learning.




Student Leading Indicators

> Instructions:

1) Using school, student and teacher data, complete the table below

2) If the indicator is not applicable, such as “dropout rate” for an elementary school,
write “NA” - not applicable - in the column.

3) Review the data and develop several key findings on the next page.

67,500 minutes

1. Number of minutes within 67,500 minutes
the school year that students | 1,875/wk 1,875/wk
are to attend school 36 whkivr 36 wkiyr
2. Dropout rate™® 32 (12.6%) 30 (12.4%)
Male .18 Male 16
Female 14 Female 14
Black 13 Black 13
Hispanic 12 Hispanic 12
White 6 White 5
Multiracial 1 Muttiracial
Special Ed 6 Special Ed 0
Free/ reduced Lunch 11 Free/ reduced Lunch 20
3. Student attendance rate™® 93.1% 02.9% (State 95.9%)
Blk 94% Blk 93%
Hisp 93% Hisp 93%
White 91% White 90%
4. Number and percentage of 7% T%
students completing (12% State average)
advanced coursework™ (e.z.,
AP/IR), early-college high
schoots, or dual enrollment
classes .
5. Discipline incidents* Suspensions 325 | Suspensions 576
Involving Drugs, Weapons or Involving Drugs, Weapons or
Alcohol 24 | Alcohol 11
6. Truants* 255 297
> 10 unexcused days absent
7. Distribution of teachers by
performance level on LEA’s
teacher evaluation system
8. Teacher attendance rate Total Tchrs Ave days missed | Total Tchrs Ave days missed
47 12 52 16 (826)
English 7 10(69.5) | English 7 13 (91.5)
Math 3 9 (43) Math 5 13 (64.5)
Science 5 8(39.5) Science 6 8 (47)
Social Studies 4 6(24.5) Social Studies 5 7(32.5)

*If this school is a high school, disaggregation of the data by student groups would be informative in your

planning.




What are key findings or ssunmaries from the
student leading indicator data?

Ler

Inappropriate example: *Teachers are absent a lot.”

Appropriate example: " Teachers on average are out
of the classroom 32 days of the school year.”

What is at the “root” of the findings? What is the
underlying cause?

Inappropriate example:” Teachers don’t feel fike
coming to school”

Appropriate example: “Teachers’ working conditions
are poor - limited heat in the classrooms;
teachers attend three weeks of professional
development during the year and the school has
difficuity finding substitutes so students are

- placed in other teachers’ classrooms.”

Teachers on average are out of the classroom 16
days of the school year.”

Student average daily attendance rate is 92.9 %
{State standard is 95%)

7% of students taking AP courses {(State is 15%)
297 students were truant,
30 students dropped out of school.

579 students were suspended from school

See Appendix A: Cambridge Education - Quality
Review Report

The school lacks a cohesive approach to the
challenges it faces --- challenges w/ staff, student
population and aligning curriculum, instruction and
assessments to standards,

Leaders need to find time to improve
communications with staff.

The school has not established adequate structures
for staff to meet on a regular basis.

Lack of useable data entails the absence of data-
driven instruction,

Classroom observations that focus on instruction are
infrequent and administrators set no goals for
teachers related to student success in their classes,
No feedback on their teaching, The administration,
in turn, does not have an adequate grasp of how well
students are leamning.

The school does not have a coherent strategy for
professional development. The professional
development of staff does not link to whole school
priorities.

Teachers are not explicit about what student must
know and be able to do fo improve.

The school does not hold counselors accountable to
ensure that all students have comprehensive
assessments of their needs and personalized goals.

Lack of short-terin realistic and challenging learning
targets for students,




Worksheet #2: Self-Assessment of Practices High-Performing Schools

» Instructions:

» The following table lists the research and best practices of effective schools, especially
those of high-poverty, high-performing schools. These practices are embedded in the

school intervention/improvement models as well.

e Using a team that knows the school well, critically consider the practices of the school
and determine a score of 1-4 with four being the highest. N o _
s As with the other previous data sources, use the scores to develop a set of key findings.

Note: 67 stalf members received survey; 59 surveys were returned. Not all 59 surveys were

complete.
The Principal and Lieadership ~ = | 1:{'2 {3 | 4| The Principal and Leadership °
1. Spends most of the time managing the | 9 25120 14 | 1. Spends great deal of time in
school. classrooms.
2. Is rarely in the classrooms. 4 25124 14 | 2, Conducts frequent walk-throughs.
3. Is not knowledgeable about English/ 3. Knows E/L.A and mathematics
language arts or mathematics instruction well and is abte to assist
instruction. 7 2212415 teachers.
4, Serves as lone leader of the school 5 23|24 | 3 | 4. Utdlizes various forms of leadership
5. Must accept teachers based on teams and fosters teachers’
seniority or other union agreements development as leaders.
rather than on their effectiveness in 5. Is not bound by seniority rules in
the classroom. 5 31117 | 0O hiring and placement of teachers,
Instruction oo s 20 3 14 P estruction o
1. Is primarily lecture-style and teacher- | 31 |23 |1 |3 | 1. Includes a variety of methods that
centered. are student-centered.
2. Places the same cognitive demands on 2. Provides various levels of cognitive
ali learners (no differentiation). 27 {13110 |6 demands (differentiation; Response
3. Is primarily textbook-oriented. 24 119110 |5 to Instruction - RTI).
4. Does not inctude technology. 30 12413 |1 | 3. Usesmultiple sources beyond
5. Works alone, rarely meeting in or textbooks,
across grade-level teams to discuss 4, Includes frequent use of technology.
and improve. 12 120124 |3 | 5. Works in teams, discussing student
6. Instruction is rarely evaluated and learning and instructional ideas.
connections to student learning 6. Instruction is evaluated through
growth or increased graduation rates rigorous, transparent, and equitable
are not made. 20 11620 12 processes that take into account
7, Instruction is not increased to allow student growth and increased
for more student Jearning time. 17 117119 12 graduation rates.

7. Schedules and strategies provide for

increased student learning time.




cllegdiviiil]

implementation.

1. Leadership does not observe or 4 125124 |4 | 1. 1sobserved by school leadership that
evaluate teachers for use of the it is being taught.
curriculum. 2. Is developed by the district/teachers

2, s considered to be the textbook or based on unpacking the state
the state standards. 2411911015 standards.

3. Is not aligned within or across 3. Is aligned within and across grade
grade levels. 171171192 levels.

4. Is not rigorous or cognitively 4. Is rigorous and cognitively
demanding. 5 120012714 demanding,

5. Is not available to all students, e.g., | 5. Is accessible to all students through
English language learners or placement in regular classroom
students with disabilities as they are during instruction of the core
not present in the regular classroom | 19 190 1 24 | 3 curriculum,
during core instruction time. 6. Is differentiated for struggling

0. 1s not differentiated for struggling 27113110 | 4 students,
students,

‘Data - Formative Assessments. | 1.2 |.3 |4 | Data-Formative Assessments ...

1. Are not regularly used by teachers. | 15 {291 15| 1 | [. Are used to implement an aligned

2. Are not routinely disaggregated by instructional progranm.
teachers. 18126 | 14 | I | 2. Are used to provide differentiated

3. Are not used to determine instruction.
appropriate instructional strategies. | 20} 21 [ 15 {1 | 3. Are discussed regularly in teacher

groups to discuss student work
Professional Developme T T 2] 3[4 |Professional Development

1. Is individually selected by each 201 17 1 12| 3 | 1. Is of high quality and job-embedded.
teacher; includes conferences and 2. Is aligned to the curriculum and
conventions. instructional program.

2. Is not related to curriculum, 3. Includes increasing staff’s knowledge
instruction, or assessment. 4 (26,24 3 and skills in instructing English

3. Is short, i.e., one-shot sessions. 1020122 7 language learners and students with

4. Does not include follow-up disabilities.
assistance, mentoring, or 4 Is developed long-term; focuses on
monitoring of classroom 8 114122110 improving curriculum, instruction,

and formative assessments.

1. Does not provide extended
supports.

2. Does not ensure a safe school and
commutity environment for
children.

15

10

18

41

26

21

17

1. Provides social and emotional
supports from school and community
organizations.

2. Creates a safe learning environment
within the school and within the
community.

3. Includes use of advisory periods fo
build student-aduit relationships.




1. Holds the belief that ali students learn
the same way,

2. Uses the textbook to determine the
focus of study,

3, “Cultural instruction™ is limited to
study of flags, festivals, and foods of
coundrics/people. 1

4. Poes not investigate students’ level of
education prior to coming to the
United States; home languages; the
political/economic history; conditions
of countries or groups. 0

5. Does not connect curriculum and
learning to students’ own life
experiences as related to race,
ethnicity, or social class.

20

31

10

. Holds the belief that students learn
differently and provides for by using
various instructional practices.
Combines what learners need to know
from the standards and curriculum
with the needs in their lives.

Provides culturally proficient
instruction, allows leamers to explore
cultural contexts of selves and others.
4. Investigates students’ education prior
to coming to the United States; home
languages; political/economic

200 4 |1
11|42

251 2 |3

9 140 ) L .
history; conditions of countries or
groups.

23|15 5. Connects curriculum and learning to

students’ own life experiences as
related to race, ethnicity or class.

What are the key findings from the seif-
assessment of high-performing schools?

Appropriate example: “We don’t have a
curriculum aligned across grade levels.”

Appropriate example: “We only teach flags,
festivals and foods with our students; we don’t
really get into the students’ different cultures. ©

What is at the “root” of the findings? What is
the underlying cause?

Appropriate example * We don’t know how fo
align our curriculuim across grade levels.”

Appropriate example: “Connecting curriculum to
students’ lives takes longer to prepare lessons.”

Teachers do not use assessments regularly fo
monitor student performance and design
interventions.

The textbook usually determines what is taught and
frequently serves as the curriculum.

Union agreement determines staff available for
instruction.

Instructional time is not usually increased for
students needing such time.

We have not aligned assessments to standards. We
do not have conumon course assessments.

We do not know how to align our instruction to
standards. We do not know how to differentiate
instruction to meet the needs of students who are
reading below grade level.

We do not identify staff who are most qualified to
instruct the students who are the most in need (i.e.,
a teacher with a reading or math endorsement/
specialist degree w/ less seniority may not be able
to teach summer school because he/ she does not
have the most seniority).

Assessments are not used to respond to student
needs and regroup for intervention.




B. Selection of School Improvement Model

» Instructions: Read and discuss with the team the elements of the four school intervention

models below.

*.. Turnaround Model

" “Transformation Model 0

Reguired Elements

Regquired Elements

Adopt a new governance structure,
which may include, but is not limited to,
requiring the school to report to a
turhdroumd office, hire a turnaround
leader, or enter into a contract to obtain
added flexibility in exchange for greater
accountability.

Use data to identify and implement an
instructional program that is research-
based and vertically aligned from one
grade to the next as well as aligned with
State academic standards.

Promote the use of student data to
inform and differentiate instruction.

Establish schedules and implement
strategies that provide increased learning
time.

Develop Teacher and Leader Effectiveness

1. Replace the principal who led the school prior to
implementing the model.

2. Use rigorous, transparent, and equitable evaluation’
systems for teachers and principals that take into
account data on student growth, multiple assessments,
and increased graduation rates. Evaluations are
developed with teacher and principal

3. Reward schoot leaders, teachers, and other staff who, in
implementing this model, have increased student
achievement and H.S. graduation rates. Remove those
who, after opportunities have been provided to
improve, have not.

4. Provide staff ongoing, high quality, job-embedded
professional development that is aligned with the
instructional program and designed with school staff.

5. Impiement strategies such as financial incentives,
promotion, career growth, and flexible work conditions
that are designed to recruit, place and retain staff.

Provide appropriate social-emotional
and community-oriented services and
supports for students.

Increasing Learning Time and Creating Community-
Oriented Schools
1. Establish schedules and implement strategies that
provide increased learning time.
2. Provide ongoing mechanisms for family and
community engagement.

Comprehensive Instructional Reform Strategies
1. Use data to identify and implement an instructional
program that is research-based and vertically aligned
from one grade to the nexi as well as aligned with State
academic standards.
2. Promote the contimuous use of student data to inform
and differentiate instruction.

Provide Operational Flexibility and Sustained Support
1. Give the school sufficient operational flexibility
(staffing, calendars/time and budgeting).
2. Ensure school receives ongoing, intensive technical
assistance and support from the LEA, SEA, or
designated external lead partner organization.

10




~FPransformation Model - v

Permiésiblé Elementé Permissible Elements
New school model (e.g., themed,

Develop Teacher and Leader Effectiveness

1. Provide additional compensation to atiract and retain staff
with skills necessary to meet the needs of students in a
transformation model.

dual language academy

Any of the required and permissible

activities under the transfonnaggn 2. Institute a system for meésuring chaﬁges'in'ihstru'ctionéi '
model N these would be i addition practices resulting from professional development.

to, not 11}stead of, the actions that 3. Ensure that the school is not required to accept a teacher
iﬁg&'g;;un‘@d as part of a turnaround without the mutual consent of the teacher and principal,

regardless of the teacher’s seniority.

4. LEAs have flexibility to develop and implement their own
strategies to increase the effectiveness of teachers and school
leaders. Strategies must be in addition to those that are
required as part of this model.

Comprehensive Instructional Reform

1. Conduct periodic reviews to ensure that the curriculum is
being tmplemented with fidelity.

2. Implement a schoolwide “response—to—intervention” modei.

3. Provide additional supports to teachers and principals to
implement strategies to support students with disabilities and
limited English proficient students.

4. Using technology-based supports.

5. In secondary schools —
a) increase rigor
b) summer transition programs; freshman academies
¢) increasing graduation rates establishing early warning

sysiems

Increasing Learning Time and Creating Community-Oriented

Schools

1. Partner with parents, faith and community-based
organizations, health clinics, State or local agencies to
create safe environments.

2. Extend or restructure the school day to add time for such
strategies as advisory periods that build relationships.

3. Implement approaches to improve school climate and
discipline.

4. Expand the school program to offer full-day kindergarten or
pre-kindergarten.

Operational Flexibility and Sustained Support

1. Allow school to be run under a new governance
arrangement, e.g., turnaround division in the LEA.

2. Implement a per-pupil school-based budget formuia that is
weighted based on student needs.




» Instructions: Reflect on the data, findings, root cause analysis, and self-assessment and the
elements of the four improvement models. As a teamn, reach consensus as to the model
that is the best fit for the school and that has the greatest likelihood, when implemented,
of affecting principal leadership, teacher instruction, and student learning.

Intervention model selected Turmnaround Model
(1) Describe how the model corresponds to the data, findings, root cause analysis and self-
aASSCSSMent.
The need to improve student achievement is most pressing for this low-performing school that serves our
‘most disadvantaged high school students in the School City of Hammond. Based on the key findings of
persistent low graduation rates, high drop out rates, low student performance and lack of alignment of
instruction to standards, the LEA’s decision to select the turnaround model 1s to formulale specific and
coherent evidence based recommendations for use by all Hammond High School educators and
stakeholders aiming to quickly and dramatically improve student achievement in this low-performing
school. Through the furnaround model, we seek to achieve and experience dramatic and quick results.
The differentiating factors will be the intensity of the turnaround practices and the speed of putting them
in place. We have taken findings from school turnaround research (Darden; Fullan, Walberg; Dufour;
Haker; Marzano;, Westerberg) to help determine the strength of the evidence-base grounding each
recommendation and practice. All failing schools need guidance on what will work quickly to improve
student outcomes. Hammond High School, in the past, had explored a variely of strategies to improve
student achievement, but without rapid, clear success. We now need to look beyond slow, incremental
change and examine practices that will raise and sustain student achievement within one to three years,
Visible changes will include changing policies and practices that allow the replacement of the principal;
recruiting and selecting new staff that understand the urgency and commitment to the turnaround
requirements; focusing on instruction that improves student performance and paves the way for
graduation and opportunities for post-secondary education and skilled careers beyond high school.

12




(2) Describe how the model will create teacher, principal, and student change.

School turnaround aims to improve student outcomes by changing how schools and classrooms
operate, but just as significant, the school furnaround model involves quick, dramatic improvement
within three years. In a turnaround model, we will fill all staff positions based on an application and
review process for the 2010-201 1school year and continue to use the IDOE Draft Principal and
Teacher Effectiveness (See Appendix B: IDOE Drafl Principal Effectiveness and Appendix C: IDOE
Draft Teacher Effectiveness) evaluation process to replace staff unable to easily make the transition
with those already qualified to do so. School furnaround model titerature builds on effective school
improvement practices (Lezotte) but focuses on how to speed up and increase the impact of these
practices. According to the research, effective school turnaround strategies remove factors that inhibit
school improvement and that do not support effective teaching and learning. The LEA will replace the
principal and grant the new principal operational flexibility (staffing, calendars/ time, and budgeting) to
implement fully a comprehensive approach that improves student achievement outcomes and increases
high school graduation rates. Because the current school leader(s) may be enmeshed in past strategies,
a new leader with credentials and competency who has the capacity to implement the turnaround model
will immediately signal change. The LEA will use the IDOE Draft Principal and Teacher Effectiveness
rubric fo monitor the implementation of the turnaround model and to guide the development of
individual teacher professional growth plans. We will set clear, high improvement goals for Hammond
High School, and monitor and publicly report school achievement and progress to the School Board
after each trimester. We wiil set short, clear timetables for the turnaround school to demonstrate large
improvements, with an expectation of one year. The LEA will support the school in establishing
practices, schedules and tools for monitoring the turnaround model that will focus on improving
teaching and student learning by analyzing student assessment and classroom data, establishing goals
for instructional improvement in targeted subject areas, using the goals and data to make changes
designed to affect instruction, and monitoring progress regularly and adjusting strategies. Professional
development will focus on helping teachers understand how to provide rigorous and relevant instruction
to better engage students in fearning and provide the skills needed to graduate and to serve them after
they leave school (Marzano). Teachers will have ongoing ways to expand their knowledge and improve
their skills. Professional development will be facilitated by team leaders, instructional coaches (i.e.,
reading and writing across the curriculum; math; differentiation) and/or outside professional
consultants. Teachers will participate in training and/ or PD opportunities weekly, monthly and during
the summer that will cover instructional practices related to teaching curricular material content or
classroom-based instructional practices. Data will be used to support a realistic diagnosis of the number
of students (disaggregated by subgroup) who drop out and that will help identify individual students at
high risk of dropping out. MISI will allow the school the ability to track comprehensive, student level
data, to monitor and review student data, including absences, grade retention and low achievement.
Data will be reviewed regularly, with a particular emphasis before the {ransitions to middle school and
high school (i.e., students transitioning from Eggers Middle School to Hammond High School),
Counselors will provide students with extra assistance and information about goal setting and mapping
course plans for academic success (individual learning plans}, working toward graduation and setting
regular meetings/ student conferences to monitor those goals. Social workers, counselors and teachers
work as teams with students at risk of dropping out (Westerberg) based on targeted interventions. This
will be implemented in conjunction with other activities and strategies that include extended time and
schoolwide interventions. Extended time intervention will be a certified staff member (behavioral/
instructional interventionist) who provides and monitors academic support to students at high risk of
dropping out, offers guidance on matters inside and outside of school, models positive behavior and
decision-making skills, and can be an encouraging role model for students, thus helping the students
continue to earn more credits toward high school completion and keeping on track with their individual
learning plan. While this extended time’s primary focus is for intervention, it will provide opportunity
for project learning, inquiry, online learning, community service learning and internships. Extended
time will provide academic support and enrichment to improve student achievement and engagement in
school for all students. (See Appendix D: School-wide Action Plans (2010-2011)
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C. LEA Capacity to Implement the Intervention Model
¥ Instructions: Consider each topic under the column “capacity” and determine if the district
currently has or will develop the ability to complete this task. Select “yes” or “no.” List the
evidence available should IDOE request proof of the district’s capacity (e.g., resumes of all

¢ improvement models).

teachers to show their previous work with th

Yes:

1. The budget includes attention to each element
of the selected intervention.

All models

>Elements and activities in the plan align to
budget and requirements of the turnaround
mode].

2. The budget is sufficient and appropriate to
support the full and effective implementation
of the intervention for three years.

All models

>Job Descriptions support the credentials of
Principat of Turnaround School
{Curriculum and Instruction) and Principal
of Climate and Operations; social
worker(s); literacy (9-12) and math
interventionists, and instructional coaches
{i.c., reading and writing across the
curricufum; math; differentiation) (i.c.,
reading and writing across the curriculumn;
math; differentiation) (See Appendix I
Job Descriptions for 1003(g) funded
positions)

>Contracts & resumes of consultants show
capacity to provide support to the
turnaround model

>Master schedules and timelines for
professional development that includes
collaboration times for staff

>Master schedule for extended instructional
time/ calendar

>Student Assessment Schedule

3. Projected budgets meet the requirements of
reasonable, allocable, and necessary.

All models

>CNA documentation
>Cambridge Report
>School Improvement Action Plan

4. The budget is planned at a mininum of
$50,000 and does not exceed two million per
year per school.

All models

>Budget Page aligns to described elements
of the twrnaround model

5. The district has the resources to serve the
number of Tier I, I1, and III schools that are
indicated.

All models

>CNA, Cambridge report and 1003(g)
application demonstrate a need for
implementation of the turnaround model in
Hammond High School

>Tile I plan supports implementation of
targeted interventions for literacy (9-12) and
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math

>LASS grant supports the implementation
of small learning community (Freshman
Academy) by improving the rigor and
relevance of instruction and the system for
data collection/ management for monitoring
student achieverment and continuous school
improvement.

6. A clear alignment exists between the goals
and intervention model and the funding
. request (budget).
Al models

>Principal contract and resume demonstrate
capacity to implement turnaround model
>Staff roster and resumes support quality of
teachers aligned to IDOE Teacher
Effectiveness rabric (screening tool)
>Action Plan w/ attainable goals

>Master schedule shows extended
instruction; interventions (with descriptions
& use of time; attendance logs of students
and teachers)

>Intervention attendance rosters; schedule
blocks for intervention; progress monitoring

7. Principals and staff have the credentials and a
demonstrated track record to implement the
selected model.

All models

>Principal contract and resume
>Staff roster and resumes
>IDOL Screening tool(s): Teacher and
Principal Effectiveness rubrics used for
interview process

8. The district has received the support of parents
and the community to implement the
mtervention model, including multiple
meetings to seek their input and inform them of
progress.

All models

>8chool Board notification (04/15/10)
>Agendas

>8ign in sheets

>Media releases

>Parent calendar of events and meetings

9. The school board has expressed commitment to
eliminating barriers to allow for the full
implementation of the selected model.

All models

>Letters from School Board
(See Appendix F: Letter of Support)

10. The superintendent has expressed commitment
fo eliminating barriers to atlow for the fuil
implementation of the selected model.

All models

>Letter from Superintendent
(Sece Appendix G: Letter of
Commitment)
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I1. The teacher’s union has expressed
commitment to eliminating barriers to allow for
the full implementation of the model, including
but not limited to teacher evaluations, hiring
and dismissal procedures and length of the
school day.

Twrnaround, Transformation Models

>Letter from SCH AFT President
(See Appendix H: Letter of
Commitment)

12, The district has the ability to recruit new X >Job description
- principals. B ' >National posting of job search
>Roster and credentials of screeni
Turnaround, Transformation Models o  SHHals of screening and
. uiterview committtee
>Schedule/ calendar (dates and times) for
recruiting new principals
=Interview questions w/ notes/ responses
[3. The timeline is detailed and realistic, X >Timeline L
demonstrating the district’s ability to >Roles and responsibilities identified
implement the intervention during the 2010- ~Extended Jearning time for teachers
2011 school year. (reduce the # of days out of the
All models classroom)
14. District staff has high levels of expertise and b3 >District restructured a Title I school

successful experience in researching, and
implementing the selected intervention modei.

Turnaround, Transformation, Restart Models

during 2G04-2005; school has
demonstrated progress and LEA has
experience in replacing leadership, staff
and improving instruction, School made
AYP Fall 09.

>Meet w/ this Titte 1 school and HIS
Principals and Title I Director to discuss
“lessons learned™ and “helpful tips™ to
turning around a school. Small learning
academy for leaders implementing
continuous improvement in urban/ high
poverty schools....schedule of principal
meetings.

>When CNA was gathered and reviewed
and the findings of the Cambridge Report
discussed, research was conducted by
central office and school committee
concerning each of the models. It was
determined that the turnaround model
would provide us the most effective and
efficient approach for improving student
achievement,

>LEA meet w/ HHS staff on March 31
and discussed the opportunities for the
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1003(g) grant (i.e., viewed IDOE
Webinar) and discussed the four
improvement models and the decision to
use the turnaround model and how it was
determined as the model for HHS.
>Extensive research was conducted on the
turnaround model to complete the 1003(g)
grant.

15. The district demonstrates the ability to align
federal, state, and local funding sources with
grant activities

All models

Budget reflects use of consolidation of
funds from the following sources:

>Title I; 11 . .

>LASS (Lake Short Alliance for Student
Success)

>Project Lead the Way

>Special Education

>Work 1 Grant

>Response to Intervention

>AP Professional Development

16. The district demonstrates the ability and
comimitment to increased instructional time.

Turnaround, Transformation Models

>Job descriptions for HHS teachers to
accommodate/ provide fiexible &/or
extended learning schedules for students
>Budget reflects costs for extended time
schedules

>Deseription of extended time (flexible
schedule; extended time beyond regular
school day; extended time beyond regular
school calendar) provides for intervention
as well as opportunity for rigorous and
challenging academic achievement of
standards for all students (i.e.,
intervention in core academic areas;
project learning; inquiry; online learmning;
commiunity service learning; offering
additional AT courses; apprenticeships;
internships for real life experiences and
career skiil building).
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Section 1I: Budget

Instructions:

I) Complete the budget pages provided in the attached Excel file for the three years (see
copies in Attachment C). Electronically select each “tab” for years 2010-2011, 2011-

2012, 2012-2013.

2) Indicate the amount of school improvement funds the school will use for cach year of the
grant period to implement the selected model in the school it commits to serve.

3) The total amount of funding per year must total no less than $§50,000 and no greater
than 32,000,000 per year.

Note: The LEA’s budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the selected
school improvement model in the school(s) the LEA commits to serve. It would be
permissible to include LEA-level activities designed to support implementation of the
selected school improvement model in the LEA’s school.

4) Describe how the LEA will align federal, state, and local funding sources with grant

activities.
Element of the Intervention i Intervention ] Resource
Federal Resources
Use of research-based Turnaround Title I, Part A --- regular and
instructional practices that are stimulus funds (schoolwide
vertically aligned across contents programs)
and the IN Core Contmon
Standards
Assistance with design and Turnaround 1003(g) School hmprovement
implementation of improvement Grant
plan including high-quality job Title I, Part A --- regular and
embedded professional stimulus funds (school-wide
development designed to assist programs)
schools in implementing the
intervention model.
Recruitment of teaching staff Tuarnaround Title I, Part A
with skills and experience to
effectively implement the
selected intervention model,
Job-embedded staff development | Turnaround Title I11, Part A - LEP
aligned to grant goals to assist Special Education
English language learners and
students with exceptional
learning needs
Focuses on interventions to Turnaround Title 1, Part A --- regular and

improve the reading and math
skills of student who are at risk
of not learning or who are

stimulus funds (school-wide
programs)




performing significantly below
grade level in basic skills.

State Resources

Assessment of students who Turnaround High Ability Grant
enroll advanced courses
Assessiments of subgroups who Turnaround State assessment funds.
take the PSAT
Local Resources
Job-embedded staff development | Turnaround L.ASS (Lakeshore Alliance for

aligned to grant goals to assist
middle school/ Freshmen

students transition to high school.

Student Success).

Submit all materials in this document,
including the two worksheets in this application to IDOE
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School Improvement Grant (1003g)
Section il - BUDGET

School Year 2010 - 2011

Note: The total amount of funding per year must total no less than $50,000 and po greater than $2,000,000 per year,

Corporation Name:
Corporation Number:

School City of Hammond

4435 Y710

School Name: Hammaond High School
ACCOUNT NO. | FTE l Cert. INoncert. EXPENDITURE DESCRIPTION I SUBTOTAL LINE ITEM TOTAL

1. PERSONNEL {include positions and names)

24300-11% 1600 100 Turnaround Principal {focus on curriculum & instruction) $ 150,000.00

21130-112 2.001 2.00 Social Workers (behavior; discipline; parent/ community ) 120,000.00

11300-112 1.00] 1.00 Instructional coach (WRAC; differentiating instruction) 5 60,000.00

22120-113 Collaboration; all tchrs; 1 hour weekly S 130,000.00

11300-113 Extended learning for all students; including all tchrs 1,060,000.00

22120-113 PD; extended learning for tchrs (summer; Sat; after sch) 10¢,000.00

4.00| TOTAL SALARIES

$§ 1,620,000.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed

under PERSONNEL above and only for the percentage of time devoted to this project.

11300|TOTAL FIXED CHARGES / FRINGE BENEFITS

S 300,000,00

3. TRAVEL: {dijferenticie rstate ond cut-of-siagie]

22120-580

PLC conference; National Reading and Math conference

$ 20,000.00

22120-580

NWIESC professional development for PLC, sch improve. & differentiation

5 10,000.00

TOTAL TRAVEL

S 30,000.00

4, CONTRACTED SERVICES: {List the fvie of con

ged services to he provided, inclug

g the vendor's name, B apelicalie)

22120-319

R. Trammmeli, Math Consultant; provides TA on instruction; assessments

S 21,540.00

{See Appendix |: Robert Trammel Vitae and Resume)

TOTAL CONTRACTED SERVICES

|8 21,540.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the total amount to be used to

purchase testing, programmatic and/or office supplies.)

11300-611

[TOTAL SUPPLIES

S 28,040.00




B 0

one year'.

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology
on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan of more than

I TOTAL EQUIPMENT AND TECHNOLOGY

[

7. OTHER SERVICES: (Include a specific description of services.)

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM]).

$ 1,999,580.00

SUPPLIES: The follawing list represents the anticipated materials and supplies purchuses.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
1,000 SRl (Reading Assessment Student Licenses) 10 ) 10,000.00
140 Professional Books for teacher study groups s 36.00 S 5,040.00
65 Classrm supplies {chart paper; jumpdrives; whitebds; slates, markers; fidrs; notehk S 200.00 | $ 13,000.00

$ - IS -

5 - |3 -

s - 1% -

B E -
TOTAL SUPPLIES COSTS e 15 28,040.00

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY

DESCRIPTION

UNIT PRICE TOTAL PRICE

L {4 [ 0 0 |
1

TOTAL EQUIPMENT AND TECHNOLOGY COSTS

'
LA U U {0 [ [ 0 00




School Improvement Grant (1003g)
Section |} -« BUDGET

School Year 2011 - 2012

Note: The totat amount of funding per year must total no less than $50,000 and no greater than $2,000,000 per year.

Corporation Name: School City of Hammond
Corporation Number: 4710
School Name: Hammond High School

ACCOUNTNO. | FIE | Cert. [Noncert. | EXPENDITURE DESCRIPTION | susroTat
1. PERSONNEL (include nositions and names)
24300-211 .} 100 100 |Turnaround Principal (focus on curriculum & instruction) 5 150,000.00
21130-112 2.00] 2.00 Social Workers (behavior; discipline; parent/ community S 120,000.00
11300-112 1.001 1.00 Instructional coach (WRAC; differentiating instruction) S 60,000.C0
22120-113 Collaboration; all tchrs; 1 hour weekly $  130,000.00
11300-113 Extended learning for all students; including ali tchrs $ 1,060,000.00
22120-113 PD; extended learning for tchrs {summer; Sat; after sch) $  100,000.00

4.00|TOTAL SALARIES

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the p:
PERSONNEL above and only for the percentage of time devoted to this project.

11300| TOTAL FIXED CHARGES / FRINGE BENEFITS ]

3. TRAVEL: (differeniiate in-sicie and out-of-steie)

22120-580C PLC conference; National Reading and Math conference $ 20,000.00
22120-580 NWIESC professionai development for PLC, sch improve. & differentiation S 10,000.00
TOTAL TRAVEL

4, CONTRACTED SERVICES: (List the type of conty

seruices to be provided, including the ve

i anplicable.}

22120-319 R. Trammell, Math Consultant; provides TA on instruction; assessments S 21,540.00

{See Appendix |1 Robert Trammel Vitae and Resume)

TOTAL CONTRACTED SERVICES
5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. {include the total amol
purchase testing, programmatic and/or office suppiles.)

11300-611 [roTAL suPPLIES [ ]

6. EQUIPMIENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment at
separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful lifespan of

I TOTAL EQUIPMENT AND TECHNOLOGY




7. OTHER SERVICES: {include a specific description of services.)

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM).

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE
140 Professional Books for teacher study groups S 36.00
65 Classrm supplies (chart paper; jumpdrives; whitebds; slates; markers; fidrs; notebk S 200.00

TOTAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purcic

QUANTITY

DESCRIPTION

UNIT PRICE

TOTAL EQUIPMENT AND TECHNOLOGY COSTS




LINE ITEM TOTAL

$ 1,620,000.00

ersonnel listed under

3 300,000.00

3 30,000.00

s 21,540.00

ing to be used to

B 18,040.00

1d technology on a
more than one year".

E :




50.00

s 1,989,580.00
TOTAL PRICE

$ 5,040.00

$ 13,000.00

S -

$ 18,040.00

ises.

TOTAL PRICE

S

5

5

$

$ -

S -

s -

S -




School Improvement Grant (1003g)
Section Il -- BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total po less than 850,000 and no greater than $2,000,000 per year,

Corporation Name; Schaol City of Hammond
Corporation Number: 4710
School Name: Hammond High School
ACCOUNTNo. | FTE | Cert. |Noncert.| EXPENDITURE DESCRIPTION | susrorar | LiNETEM TOTAL
1. PERSONNEL {include positions and names)
24300-111 1.00]1.00] [ Turnaround Principal (focus on curriculum & Instruction) 57 150,000.00
B b T 25 I s 1o} I X ¢ Social Worlkers {(hehavior; discipline; parent/ community | $ 120,000.00

11300-112 1.00] 1.00 Instructional coach {WRAC; differentiating instruction) 5 60,000.00

22120-113 Collaboration; all tchrs; 1 hour weekly S 130,000.00
11300-113 Extended fearning for all students; including all tchrs S 1,060,000.00
22120-113 PD; extended learning for tchrs (summer; Sat; after sch} S 1(6,000.00

4,00|TOTAL SALARIES

S 1,620,000.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel listed
under PERSONNEL above and only for the percentage of time devoted to this project.

ITOTAL FIXED CHARGES / FRINGE BENEFITS 300,000.00

3, TRAVEL: (differentinte in-stote and out-of-stute)

22120-580 National Reading and Math Conference S 10,000.0C0

22120-580 NWIESC workshogps on topics relevant to HHS SIG 10,000.00

TOTAL TRAVEL

20,000.00

4, CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)

TOTAL CONTRACTED SERVICES s -

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a sepurate sheet. (Include the total amount t6 be used
to purchase testing, programmatic and/or office supplies.)

[TOTAL SUPPLIES B oo

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and technology
on a separate sheet. Equipment is defined us “tongible, non-expendable/non-consumable personal property having a useful lifespan of more than

one year",
[TOTAL EQUIPMENT AND TECHNOLOGY o B -




7. OTHER SERVICES: (Include a specific description of services.)

$0.00

TOTAL OTHER SERVICES
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORMY. s 1,958,040.00
SUPPLIES: The following list represents the unticipated materiols-and supplies purchases. s s s e
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
140 Professional Books for teacher study groups S 36.001 5 5,040.00
65 Classrm supplies {chart paper; jumpdrives; whitebds; slates; markers; fldrs; notebk $ 200.00 | § 13,000.00
$ - IS -
$ L -
5 - 1§
5 - 13 -
5 - |3 -
TOTAL SUPPLIES COSTS pss 18,0400
EQUIPMIENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.
QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE
5 - 13 -
5 - 13
5 - 13
5 - 18 -
5 - 18 -
$ k) -
$ - 1§ -
TOTAL EQUIPMENT AND TECHNOLOGY COSTS B % 5 -
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